in adjusting to continuously changing timeframes and travel requirements.
Another key element was a thorough requirements development process, including two Requests for Information (RFI) to industry prior to RFP issuance. Other key elements included: a detailed acquisition plan with realistic milestones; detailed proposal preparation instructions mapped to the technical requirements; Pre-Proposal Conference; face-to-face negotiations with Offerors; two competitive range determinations (CRDs); and a strong commitment to the process by both industry and Government.
In the end, the TEP's live benchmark testing and rigorous reviews of written proposals represented two of the most important aspects of this successful acquisition. More specifically, the methods used by the TEP to evaluate proposed DIN-PACS solutions included the assessment of each Offeror's proposal against the Technical Evaluation Factors. The most important factor was the Benchmark testing at Offeror's test facilities, which was used to evaluate the technical and clinical performance of a fully integrated system in a simulated operational environment. It consisted of detailed test procedures facilitated by advanced equipment, and was developed through a precise and time consuming joint effort between the Government, academic institutions and private consultants.' Next in importance were evaluation factors mapped to the written Technical and Management Proposals, respectively.
Benchmark and written proposal evaluation data was gathered and presented in a clear, concise and manageable format, culminating in a 200 page technical narrative. Simultaneously, a separate yet equally important Government team consisting of the Contracting Officer, Pricing Analysts and other support personnel reviewed the business (pricing) proposals. A final analysis of all evaluation factors resulted in the selection of those firms whose proposals were determined to be the best value overall to the Government.
